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AWLBOX (Single Camera Tracking)
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AWLBOX (Multi Camera Tracking)
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Japan’s skills shortage, Indian techies’ expertise in technologies like

s
Bt B

Prafe o

Al and fluency in English are drawing Jupanese ventures to India

JAPANESE STARTUPS INVEST

IN INDIA TALE}

" Indian techies
S| haye exposure
1o ather

raphies. This
gives Indlan techies
an edge over
lapanese anes, Thay
are abla to adapt to
situations and come
up with solutions,
Mina Tshuchida |
CHIEF HUBAN 5 SOUBCES
OFFICER, AWl

Joined as
AWLs India

Hu.llldﬂ_lltme;gmun_r_nm

WL 15 o Jopunese sturtog that
develops and ofTers Al-basod
enmera soluthons to solve is
sues and enhanes value at
rutall stores. Evory sear AWL
hires [T graduntes and nlso gets 10 in
termis from thee 1TTs fior RED and produet
dovelupimont, Some of AWL's offerings
lilee AWLBOX and AW Lite that pro-
vide retall cutlels with ronl-thime ditn
e the lll‘lll"l".’i- ani] behaylour of -|.|1||-t|
pers, wore developed by theso interns,

Minm Tsuchida, exocutive VP and
chiel human resources officer at
AWL, snvs the aesdemic course struc-
ture bn Indian colleges ls rabuast, as
students must complofe @ projects
before gradusating. She also notes Lhat
1Ty incubate startups, which helps
rompanias [ike AWL to get candidates
who alrondy have vxperionce of cread
Ing prodocts

The compuny™s India team lead,
Alolk Bishoyl, bsa 3020 gradusio of 1T
Bomboy Mina met Alok whike he wos
the CTO of oo Al startup called Augde
Al that was Incubated of 1T Bambay
When Bishoyvi gradonted. AWL hired
himi.

Mina savs the most fscinating
thing bt CVs of Indinn eandidstes
wins whint 11zl about tholr uxposure
1o nther geographies. This ls whoy she
belleies, they come with in-depth the
orefieal and practiee skills, and know
ing how 1o use theim appropriniely

“This gives Indian tochies an edge
over Japanese ones. They are able (o
ndapt to situitions and come up with
solutlons, Also, indinns hayve groat in
terpersonnl skills, which males i easy
for ws to work with them." she says.

Skills shortage in Japan
A numbar of Japanese ventures oro
leoking to Indin for talent, as Japans
popailation declines, and ns demwod for
dhigglinl skills soars, Japanoese news poe
tm] Thee Japan News reported the find-
tngs of a survey conducted by the in-
ternal affairs and communicatlons
ministry af Joapan thet found 88% of
the 5,000 companies surveved Gt dig-
itsation was mchallenge due to g shart-
age of human regotireos. The samo
report sald that Japan bs oxpectid (o
have over 1.1 milllon techies fn 200,
it there wouild bo o shortayo ol almost
il Inkh techlea.

Apencies like the Japan Externel
Teade Organlsation (fetro) are now

GLOBAL

OPPORTUNITIES

helping Japamese strtups come o In-
et Finef tabent and business. Geotan-
Jall Kirtoskar, chalrperson amd manag-
ing director a1 Kidoslar Systems, and
ailwhaor to Jotro, says the availability
al @ young popuabstion in lndin that ean
b put o use in high quallty echoo-
ligioal prajects is 1he reasan Japaneas
ventures are setting up eenires here,

Language advantage

Indlinms" nnderstonding of English is
anather rekson Wiy Japanese stariags
Ik it here, Saprl, a startup thot works
it thr mgtri-tech spiece, says Indhsns s
far more Nuent in English than the
Japanese, “We have elisnts im places
Ik Kenyn. We nesd to commmlenis
with them o dellver worlke. Indian te-
chies' proficlency in English really
e, ™ sy Satoeh] Magnta, (e Dndla

hviene] ol Bagri.

Sntoshl also says that ina lod ol go-
ographies, it's difficult to get good Al
talemt. in Indin, on the contrary, Al tal-
ot Is plentiful. Sagel has four poople
in Indin and plans to hire four more
this year HBased in Bengalur, the In.
tlin tonm bulll the comppnys Al-based
svstem o predict soil health. 11 pets
ot from satellites and an algorithm
reads this dats to tell farmers about
the soil's chemieon] compesitinn.

Startup culture

Yuna Natstirml, director of Jetro, says
almost all the startups secking Jetro's
help nre in the Al space. Jupaness
stardiips, he sy, dro nlso leoking for
eollnbarations with institotions Hige
Indian Institute of Science (115c) for
nit just hirlig talent, but alzo tocon

doet joint resenreh and prototyping
and testing.

Mafsami says a few slarfups hove
alrealy startel thidr besiness in Inidis,
while soveral more ame workbng on
thelr strategy ta enter the country

AWL's Mina says there s more ae-
coptanoe o startups in ndia thamn in
Japan, [onJapan, she fesls, people e
more [nclined (o join legacy frms,
it Indbans are oper b jolning stoe
ups sinee there i= a sirong startup
culture ham

Gestangall, who has been working
with the Japoness for over n decids
thirmugh thie nee-foe prod 1 orgon st oo
Indin Japan Initintive (LI}, ssys the
entry of Japianess startups inte India
j& 8 recent phenomenon, “Earlier, blg
per firms were Inoking to set up their
businesses here or &ign partnerships
o mark thelr presence in India, Bul
now;, even smaller ventures ore doing
po,"” sl saye

: = = > head soon
Yuna Natsumi, Director, India-fapan Startup Hug, Jetro Bengaluru, ‘:;fum o
Geetanjali Kirloskar, Chalrparson & MD, Kirloskar Systems and Advisoe, it
Jetro, Tashihiro Mizutani, Director General, Jetro Bengalury, Jetro is Bombay

halping Japanese startups to build connections in India.
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F & & : Why India?
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Abundant human
resources & Energy
SERAMEFS
Population of 1 bil. 411 mil. 750

tho., overtakes China in 2023
14811758 A - 2023FFHEHK<

Hardworking &

High linguistic skill
ZTH D, EBFEHEL
Hardworking & match to culture,
communicate in Eng. (Vary btw.
individuals)

R THILF v —NYYFTSD. KRG C
Sa1Z5—>3>hEnsd (EAEEH D)

Mkt & Growth potential
N—Tv hERKREHE

Will be #5 nominal GDP

75 yr. anniversary speech by PM Modi:
India becomes advanced country in next
25 years

2 EGDPHHFR5AIN,

T« BHH75AFERE—F
SE25FTA > M fuEE(C

Advanced R&D

SIEAN TP e

Stable foundation of R&D
institutions e.g. Universities & HR,
especially IT & Al/IoT
REFZFOMFRHREDLZ EMN/RERE &
TDAM $FICITHR. Al/loT

Relatively affordable
labor cost & price
level

AFE. MK EES
LEER B 224

Established ecosystem
for startups

A=b7Y7° DITIAThEE
SN CLD
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